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Exploring Entrepreneurship
Innovation




Hello.l am Leon Samuel.

CEO, Quantum-h
Technology agency based in London
30+ years in Technology & Innovation
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Who can tell me what an
innovation is? What brands
do you think are innovative?
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Innovation is the
introduction of somethlng
new (idea, method, dewce)
with varying levels of scale,
impact & complexity.

~ Micro-innovation involves
small incremental
Improvements without
requiring significant
resources.




Innovation
Mobile phone

Micro-innovation
Cameras & fingerprints




Diffusion of innovation theory

15 months for new technology
vs 30 years

2.5%
Innovators Early
Adopters Early Majority Late Majority Laggards
13.5% 34% 34% 16%
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Every start up starts
with an idea

Passion

Idea Triangle

)

Relevant Founder Skills Large Opportunity
(know your customer & business (Solving a pain point or addressing
fundamentals) market need; observing macro trends)

-

Source: Harvard Business School






Key takeways: Innovation

- Be passionate about your idea.

 Start with a simple solution that solves a pain point.

« Know your customer and what they need.

» Have one revenue stream to begin with.

« Encourage input & collaboration

* Know your market. There is plenty of room for innovation.
« Have a secret sauce

« Keep pitching. \
« Continuous learning & adaptability.

» Never give up.
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